NORTH FROG HOLLOW NRZ

STRATEGIC PLAN


EXPECTATIONS

A
s a neighborhood, North Frog Hollow must continue to work hard to sustain its successes.  Beautiful historic homes continue to be renovated, and many provide homeownership opportunities.  Pope Park’s master plan is being implemented in phases, our schools are part of a city-wide effort to meet high standards of educational benchmarks and Park Street businesses continue to do well. Yet, there is still much to do.

In the initial stages of the planning process, we examined our strengths and weaknesses.  With the help of our consultant, we then assembled a list of assets and challenges (shown on the following page).  We recognize that there are a multitude of facets to improving our neighborhood – physical, social, economic and institutional.  We have learned that the keys to overcoming our hurdles do not neatly fit into these four components.  Rather our solutions will focus on what we aim to achieve.

As an NRZ, it will be important for us to decide on how we focus our efforts.  Some of what we want to accomplish can be the responsibility of the NRZ while other challenges will require partnerships or perhaps the forging of new lines of clear communication.  Still others may be completely out of our hands – the only force we can apply may be the unified involvement of our citizens exercising their right to voice their opinions.  The NRZ’s mission sets the tone for these actions:

· Improve the well-being of our residents by supporting physical improvements, committing to self-sufficiency, and monitoring external forces.

· Enhance the vibrant culture and historical significance of our neighborhood by promoting our assets through effective partnerships.

· Communicate the true character of our neighborhood by supporting positive actions and promotions.

In supporting this mission we have developed a set of NRZ Investment Targets to help us stay focused on what we want to achieve.  These targets will also help us to evaluate our progress and at some point, decide on how and when to change course:

· Physical surrounding so that our appearance matches our pride and commitment and creates an inviting atmosphere for all who live, work or visit here.

· Social service agencies to improve delivery and effectiveness and raise the level of self-sufficiency of residents.

· Educational systems and program so that all residents have the skills to improve their individual economic and intellectual well being and become better role models.

· Compatible development consistent with the scale and character of the neighborhood and economically sustainable so that we do not encourage vacancies and blight.

· Communication to empower residents, overcome misunderstandings, change perceptions, and monitor external forces.


Assets
Challenges





Physical
· Proximity to downtown
· Inadequate local public transportation


· Excellent access
· Lack of regional public transportation


· Historic Architecture
· Vulnerable urban environment


· Pope Park
· Vacant/blighted buildings


· Housing stock
· Greenspace and pocket parks


· Successful development projects
· Historic preservation



· Lack of parking



· Public improvements



· Absentee landlords



· Traffic/speeding





Social
· Cultural diversity
· Community cohesiveness


· Concerned citizens
· Lack of parental involvement


· Churches/Faith-based organizations
· Negative perceptions


· Community organizations

· Restaurants

· Youth Programs
· Lack of linkage between programs and neediest populations

· Need for interagency communication


· Multitude of social service agencies
· Recreation facilities/programs



· Self-sufficiency/life skills



· Overlap/number of social 
service organizations





Economic
· Established Banks/Businesses
· Negative perceptions


· Park Street/Capitol Avenue
Street Corridors
· Private compatible development

· Homeownership


· Washington Street
· Educational levels


· Merchants Association
· Shrinking tax base





Institutional
· Not-for-profit development organizations
· Library retention/expansion


· North Frog Hollow NRZ
· Increase educational support/programming


· Schools
· Physical encroachment


· Burns Elementary
· Police involvement


· Sanchez Elementary
· City-State-NRZ communication


· State of Connecticut
· Encroachment of State Facilities


· Juvenile Detention Center
· parking


· State Offices
· traffic


· Court Complex
· expansion
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