NORTH FROG HOLLOW NRZ

STRATEGIC PLAN


INTRODUCTION

Purpose

T
he health and vitality of a neighborhood is often based on perception formed by physical appearance and statistics.  This is why some consider urban areas to be undesirable places to live.  The beauty of old buildings, the abundance of history, and the breadth of human commitment are unfortunately masked by first impressions.  While seeing boarded buildings may be indicative of decline to some, others may see opportunity.  We want people to see opportunities, and we will do this by changing conditions that not only lead to negative perceptions by non-residents but also give rise to a sense of fear and apathy among our residents. 

We are making great strides in improving the physical environment.  In North Frog Hollow, several significant housing projects are underway, including the rehabilitation and conversion of the “Perfect Sixes” on Mortson Street and Putnam Heights and the Park-Squire Redevelopment.  Work is proceeding on the “Perfect Sixes” on Park Terrace, a project that will connect well with an earlier project on Park Terrace and will thereby ring the eastern and southern sides of Pope Park with beautifully restored homes.

Physical improvements alone, however, will not achieve sustainable revitalization.  Urban renewal programs in the 1960s tried this and for the most part failed.  We will need to comprehensively address a mix of problems that will require intricate and varied elements in order to achieve the quality of life we desire.  North Frog Hollow will continue to be a dynamic neighborhood, and the resiliency that it has demonstrated in the past will most certainly play into its future.  The North Frog Hollow NRZ Committee was built on a solid foundation of community activism and it will move forward with a strategic plan that is drawn from the experiences and creative energies of all of the concerned citizens who have worked for the betterment of the neighborhood over the years.

Layout of Plan

This strategic plan consists of three major components.  First, it profiles our neighborhood, offering a succinct picture of demographic, physical, and economic characteristics as well as a summary of assets and challenges.  Second, our overall vision and guiding principles will be introduced.  These form the basis of specific implementation actions to address our concerns and challenges.  Finally, specific priorities will then follow within a matrix that identifies the level of NRZ responsibility and a targeted deadline.

As we move through implementation, this Plan will continue to evolve.  We will add new information, make changes as necessary, and continue to put forth strategies that build on our assets and deal with our challenges.
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