

Overall Strategies

Taking into consideration our assets and challenges and knowing the priorities of our residents and what we feel we need to accomplish, we have put together a comprehensive list of strategies and goals to guide us toward improving our neighborhood.

GOAL I:  IMPROVE OUR QUALITY OF LIFE
TARGET 1:  IMAGE/APPEARANCE

A. Evaluate the feasibility of establishing a physical community focus centered around Albany Avenue and Woodland Street, incorporating the Post Office, adjacent retail properties, N.W. Jones building, the Artists’ Collective and Keney Park.

B.
Identify key intersections and gateways and determine the feasible mechanisms for improvements to help define the neighborhood and also support businesses along Albany Avenue.

C.
Identify priority corridors for streetscape improvements (sidewalks, lighting, benches, signage) with priorities given to those linking other initiatives.

D.
Using the Enfield Street Initiative as a model, advocate the establishment of a routine schedule for coordinated City review of health, building and zoning compliance as well as illegal and nuisance activities.

E.
Create and train a volunteer Neighborhood Litter Patrol and develop a support program, including provisions for youth participation.

F.
Inventory and map all green space, playgrounds and vacant lots and identify potential sites for age-appropriate defensible playgrounds.

G.
Evaluate extent of illegal on-street parking, identify areas of greatest concern, and determine feasibility of creating off-street lots that are well lighted and landscaped through demolition of blighted housing.

H.
Inventory existing and future vacant lots and determine suitability for use under their existing zones.

TARGET 2:  HOUSING

A.
Identify and map at-risk historic homes (slated for demolition) and seek the assistance of the State Historic Preservation Office to determine the feasibility (physical and economic) of rehabilitating.

B.
Identify homeowners needing assistance with home maintenance in target areas. 

C.
Identify existing home improvement programs, create suitable links to those in need, and provide assistance with applications.

D.
Create a suitable mechanism to showcase those homes that have been successfully improved.

E.
Focus rehabilitation initiatives on targeted areas.

F.
Create a landlord/tenant referral database to assist residents with finding good landlords and landlords to find good tenants.

G.
Conduct a housing market/demographic evaluation of the need and affordability of constructing new homes on vacant lots.

H. Through the demographic analysis, identify the extent of residents eligible for home ownership and provide assistance for enrollment in existing programs.

I. Assemble a list of standards for housing (scale, type, price range, etc.) construction and rehabilitation and seek out those developers who are willing and have the capacity to willingly comply.

TARGET 3:  CRIME AND UNACCEPTABLE BEHAVIOR

A.
Organize a volunteer Neighborhood “Patrol Strolls”.


B.
Identity candidates for the Citizens Academy and make referrals.

C.
Meet regularly with the Hartford Housing Authority’s Tenant Federation, Police Department, and other agencies to develop crime reduction strategies, explore funding for appropriate programs and monitor their effectiveness.

D.
Review current zoning regulations and propose changes to eliminate negative land uses such as liquor stores.

E.
Develop a volunteer intergenerational “Eyes on the Neighborhood” program whereby residents are taught effective approaches to taking on community responsibility and providing role models for youth.

F.
Develop a neighborhood code of conduct and communicate it at every level - schools, Community Council, churches, tenant associations, etc.

TARGET 4:  PHYSICAL INFRASTRUCTURE

A. Continue to monitor MDC’s progress on a three-phase project to separate storm and sanitary sewers.  Request annual updates and institution of funding requests.

B. Continue dialogue with CRCOG to monitor recommendations for improving Albany Avenue and track the proposal with respect to ConnDOT funding and willingness to implement landscaping and streetscape elements.

C. Request assistance from the City in evaluating the need for traffic circulation analysis and feasibility of improving Woodland and Sigourney Streets.

TARGET 5:  INSTITUTIONS/ORGANIZATIONS

A. Organize and host an annual institutional/organizational summit with the goal of fostering communication and cooperation among all of the entities now operating within the neighborhood.

B. Maintain an inventory of organizations/institutions, contact person, and areas of involvement in the neighborhood.

C. Initiate dialogue with adjacent NRZs and discuss mutual goals and methods of accomplishing them together.

GOAL II:  SUPPORT SUSTAINABLE DEVELOPMENT
TARGET 1:  FORCES AFFECTING DEVELOPMENT

A.
Conduct a non-residential market analysis of the neighborhood, including an inventory of existing businesses by sector (industrial, commercial, retail).  

1. Marginal businesses (as defined by market)

2. The need for business assistance

3. The types of business that could be sustained on Albany Avenue

4. The types of uses appropriate for existing industrial corridors

5. The impact of diverting commuter traffic

6. The probability of capturing commuter traffic

7. Appropriate mechanisms to achieve economic stability.

B.
Undertake a “Highest and Best Use” study of the Woodland Moving & Warehouse site and the implications within a broader physical improvement plan to create a “neighborhood center”.

D. Actively target commercial properties on Albany Avenue for inclusion in the City’s façade program.

E. Support the activities of the Upper Albany Merchants Association, the newly created Upper Albany Business Network, and the Upper Albany Main Street Program and propose the preparation of a coordinated small business development plan.

E.
Prepare a comprehensive land use and economic development evaluation of Homestead Avenue that would provide short and long term actions for revitalization consistent with NRZ and Upper Albany Neighborhood goals.

TARGET 2:  BUSINESS ATTRACTION/RETENTION IMPLEMENTATION

A. Working with the Upper Albany Merchants Association, the Upper Albany Main Street Program, the Hartford Economic Development Commission, and business owners inventory “at-risk” businesses throughout the neighborhood to determine the following:

· Number of neighborhood residents and city residents employed

· What is needed to keep the business in the neighborhood

· Is the existing site adequate and consistent with NRZ goals

· Necessary steps for retaining the existing site or relocating to another in the neighborhood

· The need for specific business assistance (bookkeeping, tax accounting, technology access to capital, etc.)

B.
Support private developer initiatives, which are compatible with the neighborhood 
and are supported by an objective market analysis. 

TARGET 3:  NON-PROFIT DEVELOPMENT ORGANIZATIONS

A. Review the missions and effectiveness  of existing non-profit entities operating in the neighborhood;

B. Evaluate the need to create joint ventures/partnerships with existing entities versus creating a new organization with 501(3)(c) non-profit status.

GOAL III:  INVEST IN HUMAN POTENTIAL
TARGET 1:  IMPROVE THE DELIVERY OF SUPPORT SERVICES

A.
Organize and conduct an annual Neighborhood Support Services Forum to foster collaborative investment in the “Family Capital” model. As part of this forum, re-examine the methods used to identify the neediest clients and monitor success.  In particular, focus attention on youth programming.

B.
Evaluate the feasibility and effectiveness of using social service ombudsmen who cross institutional and programmatic boundaries to ensure appropriate delivery of support.

B. Identify informal ways of helping the neediest, such as through faith based organizations. 

TARGET 2: EMPLOYMENT AND TRAINING

A.
Develop the Crafts Circle – a general contracting firm which trains residents and employs those with construction skills to perform work improving the neighborhood.

B.
Evaluate the job creation potential of each economic development initiative proposed for the neighborhood and enter into a “Job Placement Covenant” with the owner/developer to ensure residents are considered or a commitment is made to help train residents so that skill levels match the employment opportunity.

C.
Support the Initiative for a Competitive Inner City (ICIC) initiatives and formal mechanisms that link residents with regional employment opportunities.

Go to Next Section
















































PAGE  
27

