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Overview

Thisiprovides the Administration's belietsabout how:
Hartiord"s Office of the Mayor should function in order
to abide by the letter of the law (City Charter) and
within the limits of power entrusted to the Office of
Hartford"s IVMayor.

The Mayor must collaborate effectively with the City
Council to develop and execute policies and practices
that are respomnsive to the Hartiord commumnity.

City s executive, legislative and legal operations miust
operate in an etffective and eftficient way.




The Four Keys Goals

Ensure that,each City: office and department is held
accountable for operating in a fiscally: accountable
manner and for getting results that advance the City’s
interest.

Sateguard the health, cleanlinessand satety of the
community in ways that reflect the wants and needsi ot
the people who live, work and visit Hartiord.

Create jobs and improve the quality of eduication for
Hartiord s/ children and adults.

Pursue opportunitiesito accelerate and expand the
economic vitality of: Hartiord s/ business community:

and neighborhoods.

Ol COIIILTIERE tONIENS aItsStal Proglraii eianis as Stiong a/iad;
willBeategratea Wilii e Vayor:s Eou Goals:.




The Mleans

Competent and Accountable

s The Administration works with the City. Council,
state and tederal government, local business
and community: entities to get things done.

Strategic

s The Administration proactively addresses
emerging and leng-standing proklemsiand
opportunities to create sustainable changes that
improve the City.

Consistent and Persistent

s The Administration steadiastly'connectsiall
elements ot City. government and the .
community to the common goal of iImproving
Hartiford s quality of life.




The Cabinet Team

Viay/on

a Chiefi Executive Ofificer with everall responsinpility’ for
allfitnctions and will e the City's champion:

COO

x| charge off all City/ line and SUppert Operatiens,
coerdinates hudget precess.

m FOcUses on top-line Initiatives: tor preserve anad
enhance City’s fiscall and operational condition.




The Cabinet Team

COS

x | charge of policy develepment, public affairs,
constitlient services and the Mayor's office.

a Represents the Mayor en educatien and ethenyvise
When net avaiahle 1o attend meetings.

a Coordinates; special projects from conception te
completion, INcluaing| research, pPoelicy: development
andl pregiam Initiatien/eversight.

m Provides constituent access,, responding to complaints
andl solving proklems.




The Cabinet Team

Corporation Counsel

s Chief Liegal Officer in charge of protecting the City's
legal interests.

m Focused on ways!to step-up compliance and
enforcement.

s Reviews internal policies and procedures/in thie areas
of FOI requests, insurance coverage(s) and relations,
settlements, collective bargaining, procurement and
contract and ordinance review.

s Oversees all legal spending and staif and outside
counsel assignments including fees.




Internal Actions

Mayor will reduce the size ofithe Vayor's office and
the proliferation of offices, returning operationsito
departments wlere possible while holding them
accountable for results.

Mayor will restore the tocts on legal compliance and
focus our communications strategy on the City, not the
Vlayor.

Viayor will focts on accountability and performance.

Mayor will undertake strategic and detailed cost
cutting action, further restructuring operations along
the way to achieve strategic goals.




External Campaigns

Green Ribbon Taskforce

= Six menth initiative te) review: and recommend action te improve the guality,
condition, financingl and gevermance: of our Park system.

It’s about Us

x A comprehensive, collaborative, and community~-eriented strategy: to address; the
varieus, facters that help children and young adults carry a strong| VeICe in| our:
community. It will fester collaboeration amongl the leaders inf gevernment,
medicine and science, business, education, athletics, community erganizations
and more.... Andiiit will take; interaccount how! literis: really lived infeur: ciiy~

encouraging, supporting and pursuing selutions; that are: tallered te childrenrand
families fiacing a wide range: ofi challenges and life circumstances.

Workforce Taskforce

= A focused appreach te ncrease employment threughi el traiming and creation by
concentrating available funding,, partnerne with; cemmunity. celleges; nomn-profits
and husiness:, locking at such areas, as: eally education, police and fire fighting,

machinists, construction trades, medical, hospitality’ and small business
development.

IHarthierd s INew Iimage

= By partnering with the business community iImplement a marketing campaign
that is data based that accentuates Hartford's greatest strengths and
oppertunities as a place for conducting business, for living, working and playing.




The Specifics

Mayox’s Office
Office ofi Capital Assets/to be merged into DPW.

Oftfice of' Human Relations to be merged into Corporation
Counsel with Workiorce and MBE/WBE certitication

moving; to Procurement.
Fully Integrate Comnstituent Services into lViayor s Office.
COO to begin search for new Development Director.

Focusingon Fiscal Performance

= ONIBito oversee 311 function.
s COO to oversee procurement functions/ including,
workiorce monitoring.

Corporation Counsel moves back to the second
floor and Communications moves to the third floox.




Our Expectations

Dept Heads will report back by Oct. 15 on how their FY10-
'l strategies for the year specifically meet the Viayor's
goals with identified meastirable outcomes, (one page
maximuni)

Department Head pay will be based upon performance &
accomplishment.

COO will consolidate our performance measures, internal
audit reports and Hartstat program into one accountability
& performance function.

City’'s Hiring Freeze will apply to all positions. Only life
safety, grant, regulatory or revenue generating positions
will have priority; all other positions will require a
minimum, if approved, of 60 days.

City will prioritize full implementation of MIUNIS this year.
Implementation of retirement incentive & re-organization.

Mayor will review & update policies including ethics, FOI,
training, travel, parking, employment.




Remember

Change tor the better is already under way and
this administration intends to expand and
accelerate it.

Wie all must have contidence thiat City,
governmentisiup to the challenge torbuild upon
Hartford s enduring strengths and to selve its
traditional problems in ways that will be alble to
e sustamed through tuture administrations.

This Administration intends to institute and
define a new standard for the effective and

successtul functioning of government in
Hartiord.

Hartford is on the right trajectory.




